
Flood recovery checklist
Yes, we're  
on top of it

Ok, but there’s 
work to do

No, and we 
should do 
something 

about it

No, and it's not 
relevant to us

   

Support: We have a support team around 
us and are aware of available financial and 
physical support.

Livestock stocktake: We have undertaken  
a stock take of all classes of livestock across 
the business.

Water supplies: We have checked water 
supplies, identified any damage to 
infrastructure including pumps or contamination 
to dairy or home water supply.

Fodder stocktake: We have undertaken a stock 
take of all fodder on-farm, including its quality, 
damage status and accessibility.

Feed budget: We have an agreed feeding plan 
in place to maximise on-farm fodder and have 
secured a consistent supply of quality feed to 
account for shortfalls.

People: We have communicated with our team 
and secured the necessary people for the 
period ahead (days/weeks/months).

Human health: We recognise the importance 
of both our own and our people's physical and 
mental wellbeing, including time for family, 
friends, and personal interests.

Milk production: We are monitoring our current 
BMCC, bacto, and clinical mastitis data, and 
have consulted with our vet or milk processor  
to prevent or manage any issues.

Cow health: We have identified any lame, 
injured or sick animals and have separated 
them into smaller groups for monitoring, close  
to the dairy and on the best feed available.

Finances: We have informed our bank, landlord, 
feed suppliers, and other key partners about 
the flood’s impact and shared our plans for 
moving forward.

Fencing: We have inspected farm fencing 
to ensure effective stock containment and 
support proper grazing management.

General inspection: We have inspected the 
farm and completed an infrastructure and 
WH&S audit, documenting any damage with 
photos for insurance and repairs, and have 
contacted our insurer.

Production recovery: We have consulted key 
advisors including our agronomist, nutritionist, 
and vet, and have a clear plan in place to 
support recovery efforts.



Dairy Australia 
1800 004 377 
enquiries@dairyaustralia.com.au 
dairyaustralia.com.au

Disclaimer 
The content of this publication is provided for general information only and has not been prepared to address your specific circumstances.  
We do not guarantee the completeness, accuracy or timeliness of the information.

Acknowledgement 
Dairy Australia acknowledges the funding contribution of the Commonwealth Government for eligible research and development activities.

© Dairy Australia Limited 2025. All rights reserved. 49
42

.1 
| M

a
y 

20
25

Financial and emergency support
• The Rural Financial Counselling Service can support 

farmers with their flood recovery grant and loan 
applications by region:

 – North East Victoria (east of Campaspe) 1300 834 775.

 – Victoria West (west of Campaspe) 1300 735 578.

 – New South Wales 1800 319 458.

• Flood Recovery Hotline (Victoria): 1800 560 760.

• Goulburn-Murray Water 24-hour emergency line:  
1800 064 184.

• AgVic Flood Damage and losses on farm reporting 
hotline: 1800 226 226.

• NSW Department of Primary Industries/Local Land 
Service Agriculture and Animal Services hotline:  
1800 814 647.

Dairy Australia contacts
Gippsland
03 5624 3900
info@gippsdairy.com.au

New South Wales
1800 004 377
info@dairynsw.com.au 

South Australia
1800 004 377
southaustralia@dairyaustralia.com.au 

Tasmania
03 6432 2233
admin@dairytas.net.au

Murray
03 4811 6008 
murray@dairyaustralia.com.au 

Subtropical
0431 197 479 
brad@subtropicaldairy.com.au

Western Australia
1800 004 377 
westernaustralia@dairyaustralia.com.au

Western Victoria
03 5557 1000 
info@westvicdairy.com.au 

Jobs Task Who is going to do it? Who can help? What resources are required?

Today

This week

This month

For further information and resources

Visit dairyaustralia.com.au/issuesemergencies  
or scan the QR code.

http://dairyaustralia.com.au/issuesemergencies

