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• Louise Sundermann – Policy Lead Animal Health and Welfare

INTRODUCTION



ANIMAL WELFARE GOVERNANCE 

Multiple layers of frameworks to ensure continuing improvement 



• Most states have legislated the 
Australian Animal Welfare 
Standards and Guidelines for 
Cattle 

• Minimum legal requirements 

• Basic welfare: 

• No tail docking

• Pain relief for dehorning 
adult animals 

• Euthanasia with gun or 
captive bolt 

• Not required by law, but most 
dairy processors have some 
animal welfare requirements for 
supply, checked at audit

• Most major processors have 
requirements for: 

• Provide pain relief for all 
disbudding/dehorning

• Banning routine calving 
induction

• Industry targets for welfare – not 
requirements

• Used to guide training 
(extension) provided to farmers

• Progress reported on regularly

State Legislation Processor 

requirements 

Industry targets 

and extension
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ANIMAL WELFARE GOVERNANCE 



PAIN RELIEF FOR DISBUDDING
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ROUTINE CALVING INDUCTION 

Data from annual veterinary survey + veterinary reports
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Australian Dairy Sustainability Framework 

Commitments

Enhancing economic viability
and livelihoods 

Improving wellbeing
of people

Providing best care
for animals

Reducing our environmental 
impact



Goal 7 – Proposed targets



VIRTUAL FENCING
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VIRTUAL FENCING

• Australia dairy farms usually large, 

with 300+ cows walking long 

distances to pasture

• Virtual fencing technologies have 
benefits of: 

• Reducing lameness

• Improving pasture utilisation

• Reducing labour

• Currently not legal for commercial 

use in Victoria

• Use electric pulse 



VIRTUAL FENCING

Halter's Guidance Cues and System Overview - YouTube

https://www.youtube.com/watch?v=f4tH3SaR4Yo


VIRTUAL FENCING

• Currently a trail of technology at 

Ellinbank research farm (visit later 

this week)

• Working with advocacy, technology 
firms and government for access for 

farmers 



Roadmap for non-replacement calves

CALFWAYS
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CURRENT PATHWAYS

Herd 
replacements

33%

Heifer export
9%

Beef from Dairy 
16%

Bobby calves
32%

Routine 
euthanasia

9%

Source: Meridian Agriculture. Calfways economic analysis 2024 – part 1.



CALFWAYS TIMELINE



CALFWAYS – WHATS NEXT 

• Report Launch

• Strategic Partnerships to achieve targets 



THANK YOU
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Louise Sundermann
louise.sundermann@dairyaustralia.com.au 
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